Club Health Assessment for District 380 through December 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of| Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count12 service Since Last No Since Last for current
Club Club Charter Current Quo within2 |Member Members Members Net Growth% Months for dropped Last Officer President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** | Balance Year
If below If net loss If noreport When Number Notes the If no report
15 is greater in3 more than  of  officers that in 12
members than 20% months one year repeat do not have months
appears appears appears in appears in terms an active appears in
in red in red red red indicated Email red
Clubs less than two years old
108535 CHINA SHENZHEN PING 06/01/2010 | Active 36 0 0 0 0.00% 82 0 P,T N/R
107581 zﬂQEZHEN DONG GUAN Al 02/17/2010 | Active 1 20 2 2 0 0.00% 22 2 0 P,S, T N/R
109663 SHENZHEN BAI HE 11/09/2010 | Active 20 3 1 -8 -28.57% 20 1 0 N/R
108427 SHENZHEN BO Al 05/21/2010 | Active 28 2 6 -4 -12.50% 21 1 0 T N/R
107580 SHENZHEN BO SHI 02/17/2010 | Active 1 1 0 5 -5 -83.33% 23 2 0 P N/R
107582 SHENZHEN CAI HONG 02/17/2010 | Active 17 5 8 -3 -15.00% 20 2 0 P,S,T N/R
109662 SHENZHEN CI SHAN SHOU  11/09/2010 | Active 21 7 6 1 5.00% 21 1 0 P N/R
107453 g:EﬁZHEN DONG LIN 02/10/2010 | Active 21 0 5 -5 -19.23% 23 2 0 P,S,T N/R
112162 SHENZHEN FU Al 09/08/2011 | Active 28 28 0 28 100.00% 0 0 P,S, T N/R
107451 SHENZHEN GUAN Al 02/10/2010 | Active 1 21 0 0 0 0.00% 23 0 P,S, T N/R
108534 SHENZHEN HUA XIANG 06/01/2010 | Active 22 3 2 1 4.76% 21 1 0 P,S,T N/R
108426 SHENZHEN LIAN HE 05/21/2010 | Active 25 6 10 -4 -13.79% 28 1 0 S N/R
107452 SHENZHEN LIN MAO 02/10/2010 | Active 1 19 0 0 0 0.00% 23 0 P,S, T N/R
111456 SHENZHEN MING REN 06/23/2011 | Active 15 1 6 -5 -25.00% 0 0 0 2 S N/R
109661 SHENZHEN PENG ZHENG 11/09/2010 | Active 26 2 1 1 4.00% 20 1 0 S N/R
109660 SHENZHEN SHI SHANG 11/09/2010 | Active 16 15 23 -8 -33.33% 21 1 0 2 N/R
112057 SHENZHEN SONG MING 08/17/2011 | Active 20 20 0 20 100.00% 0 0 S, T N/R
115448 SHENZHEN TAI AN 10/31/2011 | Newly Chartered 23 23 0 23 100.00% 0 0 P,S,T N/R
110243 SHENZHEN TAI SHENG 01/27/2011 | Active 16 2 6 -4 -20.00% 0 1 0 2 N/R
107579 SHENZHEN TAO YUAN 02/17/2010 | Active 21 7 6 1 5.00% 23 1 0 S, T N/R
107583 SHENZHEN TIAN DE 02/17/2010 | Active 1 17 1 2 -1 -5.56% 24 1 0 P,S N/R
112064 SHENZHEN XIAO TONG 08/19/2011 | Active 37 46 9 37 100.00% 0 0 0 N/R
109664 SHENZHEN XIN AN 11/09/2010 | Active 12 4 13 -9 -42.86% 20 1 0 2 N/R
115379 SHENZHEN ZHEN BAO 10/29/2011 | Newly Chartered 20 20 0 20 100.00% 0 0 P,S, T N/R
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107658 SHENZHEN ZHONG YA 02/23/2010 | Active 6 1 14 -13  -68.42% 21 2 0 3 P,S N/R
Clubs more than two years old
65268 CHINA SHENZHEN 04/08/2002 | Active 1 56 23 16 7 14.29% 59 2 0 P N/R
67363 CHINA SHENZHEN BA GUA  02/28/2003 | Active 1 20 5 9 -4 -16.67% 26 2 0 P,S N/R
LING
67372 CHINA SHENZHEN BAO AN  02/28/2003 | Active 1 30 13 5 8 36.36% 24 2 0 P N/R
93566 CHINA SHENZHEN BAO SHUI 01/06/2006 | Active 19 4 9 -5 -20.83% 32 1 0 N/R
Qu
67357 CHINA SHENZHEN BI JIA 02/28/2003 | Active 1 17 0 4 -4 -19.05% 18 1 0 P,S N/R
SHAN
67358 CHINA SHENZHEN BINHE ~ 02/28/2003 | Active 27 5 2 3 12.50% 26 3 0 P,S N/R
67359 CHINA SHENZHEN CAI TIAN 02/28/2003 | Active 1 24 5 14 9 -27.27% 37 2 0 P,S N/R
67561 CHINA SHENZHEN GAO XIN  03/31/2003 | Active 19 1 4 -3 -13.64% 21 1 0 P, T N/R
67371 CHINA SHENZHEN HONG LI  02/28/2003 | Active 27 6 2 4 17.39% 20 1 0 P,S,T N/R
67439 CHINA SHENZHEN HONG 03/14/2003 | Active 1 0 6 -6 -85.71% 7 7 0 N/R
SHU WAN
67360 CHINA SHENZHEN HUA 02/28/2003 | Active 27 9 5 4  17.39% 23 3 0 P N/R
QIANG
67565 CHINA SHENZHEN HUANG 03/31/2003 | Active 26 6 0 6 30.00% 31 0 P N/R
GANG
67361 CHINA SHENZHEN LIAN HUA 02/28/2003 | Active 36 6 9 -3 -7.69% 35 4 0 S N/R
SHAN
67354 CHINA SHENZHEN LUO HU  02/28/2003 | Active 1 0 0 0 0.00% 1 0 3 None N/A
67544 CHINA SHENZHEN NAN HAI  03/31/2003 | Active 1 16 7 15 -8 -33.33% 25 2 0 P N/R
67365 CHINA SHENZHEN NAN 02/28/2003 | Active 1 1 0 5 -5 -83.33% 25 2 0 N/R
SHAN
67547 CHINA SHENZHEN PENG 03/31/2003 | Active 36 1 4 -3 -7.69% 33 4 0 P,ST N/R
CHENG
67546 CHINA SHENZHEN SHA JING 03/31/2003 | Active 28 14 20 -6 -17.65% 30 2 0 P,S N/R
67575 CHINA SHENZHEN SHANG  03/31/2003 | Active 37 0 0 0 0.00% 31 0 P,S N/R
BU
67548 CHINA SHENZHEN SHE KOU 03/31/2003 | Active 1 0 0 0 0.00% 1 0 5 None N/A
67545 CHINA SHENZHEN 03/31/2003 | Active 1 24 9 1 8 50.00% 12 1 0 P, T N/R
SHENZHEN WAN
67367 CHINA SHENZHEN SI HAI 02/28/2003 | Active 1 30 5 4 1 3.45% 35 3 0 P, T N/R
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67373 CHINA SHENZHEN WEN JIN  02/28/2003 | Active 16 0 1 -1 -5.88% 16 1 0 P N/R
67574 CHINA SHENZHEN XIANG MI 03/31/2003 | Active 22 0 3 -3 -12.00% 26 4 0 T N/R
67572 ':::INA SHENZHEN XIN ZHOU 03/31/2003 | Active 26 1 2 -1 -3.70% 26 1 0 P,S, T N/R
67353 CHINA SHENZHEN YAN TIAN 02/28/2003 | Active 25 0 4 -4 -13.79% 25 7 0 P,S, T N/R
67370 CHINA SHENZHEN YI TIAN  02/28/2003 | Active 23 6 6 0 0.00% 18 1 0 P,S N/R
67369 CHINA SHENZHEN YINHU  02/28/2003 | Active 35 5 0 5 16.67% 23 0 P, T N/R
89396 SHENZHEN FU YONG 10/10/2005 | Active 48 13 7 6 14.29% 31 2 0 P,S N/R
98699 SHENZHEN CHUN FENG 04/25/2007 | Active 19 7 2 5 3571% 19 2 0 ST N/R
105458 SHENZHEN DA TONG 05/12/2009 | Active 32 7 17 -10 -23.81% 45 1 0 N/R
105305 SHENZHEN DA ZI RAN 04/21/2009 | Active 19 4 1 3 18.75% 20 1 0 P,S N/R
89119 SHENZHEN DI WANG 08/19/2005 | Active 35 1 2 9 34.62% 28 3 0 P N/R
98198 SHENZHEN DONG FANG MEI 12/21/2006 | Active 26 6 6 0 0.00% 28 1 0 P,S, T N/R
84536 (S;I:JIIENZHEN DONG HAI 12/13/2004 | Active 26 15 23 -8 -23.53% 38 2 0 P N/R
104341 SHENZHEN FENG HUANG 01/13/2009 | Active 19 12 3 9 90.00% 14 3 0 P N/R
107115 SHENZHEN FU TIAN 12/18/2009 | Active 25 5 7 2 -1.41% 26 1 0 P,S, T N/R
99845 SHENZHEN GUANG MING 06/28/2007 | Active 1 0 29 -29 -96.67% 30 4 0 2 N/R
106443 SHENZHEN HAI DA 08/31/2009 | Active 22 11 9 2 10.00% 20 2 0 P N/R
99846 SHENZHEN HE PING 06/28/2007 | Active 26 10 1 9 52.94% 14 1 0 P,S N/R
106442 SHENZHEN HUA LIN 08/31/2009 | Active 26 5 4 1 4.00% 25 1 0 P.S N/R
82472 SHENZHEN JING TIAN 05/28/2004 | Active 13 7 0 7 116.67% 9 0 P N/R
103937 SHENZHEN LI CHENG 11/07/2008 | Active 56 8 6 2 3.70% 44 2 0 P,S,T N/R
103936 SHENZHEN LONG CHENG 11/07/2008 | Active 28 9 2 7 33.33% 25 3 0 P,S,T N/R
82471 SHENZHEN LONG HUA 05/28/2004 | Active 27 4 1 3 12.50% 29 8 0 P,S,T N/R
89118 SHENZHEN PING DI 08/19/2005 | Active 26 12 13 -1 -3.70% 27 6 0 2 N/R
95242 SHENZHEN QIAN HAI 02/07/2006 | Active 27 6 7 -1 -3.57% 36 3 0 P.S N/R
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99848 SHENZHEN SONG GANG 06/28/2007 | Active 31 9 13 -4 -11.43% 36 2 0 P,T N/R
97773 SHENZHEN TONG XIN 09/29/2006 | Active 10 2 0 2 25.00% 9 0 P N/R
97772 SHENZHEN WU TONG SHAN 09/29/2006 | Active 25 4 3 1 4.17% 17 1 0 P,S, T N/R
89397 SHENZHEN XI LI 10/10/2005 | Active 12 2 0 2 20.00% 18 0 P,S, T N/R
105825 SHENZHEN XI XIANG 06/17/2009 | Active 26 7 7 0 0.00% 28 2 0 P,S N/R
99847 SHENZHEN XIAN HU 06/28/2007 | Active 27 4 1 3 12.50% 23 1 0 P,S N/R
105827 SHENZHEN XIANG SHAN 06/16/2009 | Active 14 5 0 5 55.56% 19 0 N/R
105828 SHENZHEN XIN XING 06/16/2009 | Active 26 2 1 -9 -25.71% 36 2 0 P,S,T N/R
106654 SHENZHEN YANG GUANG 09/24/2009 | Active 1 20 4 1 3 17.65% 25 2 0 P,S N/R
87932 SHENZHEN ZHONG XIN QU  04/28/2005 | Active 32 2 2 0 0.00% 30 7 0 P,S N/R

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
67364 CHINA SHENZHEN HUA QIAO 02/28/2003 Cancelled(8) 02/28/2011
CHENG
67573 CHINA SHENZHEN JIN HU 03/31/2003 Cancelled(6) 12/31/2010
105457 SHENZHEN HUA XIA 05/12/2009 Cancelled(6) 12/31/2010
106446 SHENZHEN XIANG YUN 08/31/2009 Cancelled(6) 12/31/2010
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
82 5 0 5 1,882 522 463 59 3.24% 1,891 23 32% 0% 2% 0% 0 0% 0 0 0 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***. Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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